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Study on the Collaboration and Human Resource Development for Implementing

Comprehensive Mental Health Services

Chiyo Fujii

Department of Community Mental Health and Law,
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National Center of Neurology and Psychiatry

This study aims to examine the forms of collaboration among stakeholders such as service
users, medical institutions, local welfare offices, and administrations in achieving
comprehensive mental health services. These services contribute to the establishment of a
"integrated community care system focusing on mental health" that is currently being
promoted in Japan. Furthermore, we aim to develop training methods for human resource
development to implement a comprehensive support system. The research is conducted by

the following four teams:

A) Study on the development of core outcome sets in the field of community mental health
B) Development of guidance related to mental health and welfare system during disasters,
based on collaboration with people with mental disorders

C) Development and feasibility study of multi-professional and multi-institutional
collaboration training incorporating the concept of "Patient and Public Involvement" (PPI)
in community mental health

D) Development of a community forensic mental health system incorporating the perspective

of PPI

Team A aims to develop a core outcome set in the field of community mental health in Japan
through collaboration with various stakeholders. A literature review and keyword search for
the evaluation measures and indicators for each candidate outcome were conducted based on
24 outcome items that diverse stakeholders consider important in the field of community
mental health, as revealed by past related research. This process resulted in the extraction of
1349 pieces of literature, which are currently under scrutiny according to the inclusion and

exclusion criteria.



Team B's goal is to develop guidance that clarifies the mental health and welfare system for
addressing the difficulties faced by individuals with mental disorders during disasters, based
on collaboration with people with mental disorders. This year, a collaborative research project
called the Disability Inclusive Action and Disaster Risk Reduction surveY (DIARY) project
was established with two service users. In addition, a group interview survey targeting
individuals with mental disorders who experienced the East Japan Great Earthquake and the
Kumamoto Earthquake, as well as their supporters and administrative officials, was conducted.

Qualitative analysis is currently underway.

Team C collaborates with service users with mental disorders, their families, psychiatrists,
psychiatric nurses, mental health and welfare officers, psychologists, administrative officials,
and researchers to create multi-professional and multi-institutional collaboration training.
This training aims to verify the feasibility of its implementation through pre-post comparative
tests, using "collaboration" as the outcome. This year, the team members held discussions on

the content of the training and decided on the elements to be included.

The aim of Team D is to develop a commitment to outpatient treatment by multiple
institutions, including designated hospital medical institutions, which aims to specialize in
outpatient treatment, promote social reintegration, and reduce the anxiety and burden of local
stakeholders, while taking into account the opinions of service users. The team will evaluate
the effects of this development. This year, preparations for the group interview survey,

questionnaire survey, and expert opinion survey are underway.

Overall, the progress of each team is almost as planned for this year.



