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◆Work on cutting-edge 
medical care for the brain, 

mind and body

◆An advanced medical research center that combines medical care and research

IBIC
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Integrated research on 
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National
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National
Institute of
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Ⓡ

A research institute working to elucidate 
the essentials of mental, neuromuscular, 
and developmental disorders

Center working on the utilization of 
bioresources and diagnostic and 
therapeutic development using genomic 
information

Training, Clinical and Research Center 
specializing in cognitive behavioral 
therapy

Center acting as the bridge 
between the hospital and the 
research institutes

Center working on the development of 
integrated diagnostic imaging methods 
that utilize imaging technology

A medical facility that works on 
medical care and clinical research in 
collaboration with the research 
institute

A research institute that returns 
research results related to mental 
health to society

Medical Genome 
Center

Translational 
Medical Center

Integrative Brain 
Imaging Center

National Center for 
Cognitive-Behavior 

Therapy and Research
Clinical 
research

Basic
research

Advanced
medical care

Social
implementation

National Center of
Neurology and Psychiatry

National Center Hospital

National Institute of Neuroscience

National Institute of Mental Health

Visiting Nurse Service Station

National Information Center of Stress and Disaster Mental Health

Medical Genome Center (MGC)

Translational Medical Center (TMC)

Integrative Brain Imaging Center (IBIC)

National Center for Cognitive Behavior Therapy and Research

Center Organization

To overcome mental, neurological and muscle diseases and developmental 
disorders
One of the missions of the National Center of Neurology and Psychiatry (NCNP) is to bring 
together hospital and research institutes to carry out research and development aimed at 
overcoming mental, neurological and muscle diseases, and developmental disorders. In 
addition to hospital and research institutes, NCNP has four centers (Translational Medical 
Center, Medical Genome Center, Integrative Brain Imaging Center, Cognitive Behavioral 
Therapy Center), which bridge between hospital and research institutes in implementing 
clinical research and not only are engaged in research in the field of genomic medicine, 
neuroimaging and cognitive behavioral therapy, but also support other facilities’ research as a 
research base. In addition, we have established specialized disease centers covering eleven 
areas such as Parkinson's disease / movement disorder, muscle diseases, multiple sclerosis, 
epilepsy, community model of mental health care (outreach services), sleep disorders, 
schizophrenia, mood disorders, dementia, dysphasia, and drug addiction to conduct 
research and development, and provide advanced pioneering medical care by utilizing the 
research results.

Provision of advanced pioneering medical care and dissemination 
nationwide
At NCNP, we are working on medical care for patients that are difficult for other medical 
institutions to treat. For example, patients with intractable neurological diseases and rare 
diseases gather from all over the country, and NCNP provides highly specialized medical care 
to support diagnosis and treatment. We also offer a variety of advanced neuromodulation 
therapies for refractory mental illnesses, movement disorders, and epilepsy. We provide a 
wide range of cognitive behavioral therapies to patients with psychiatric and neurological 
disorders associated with anxiety and depression, and through the training process, 
promotes cognitive behavioral therapy nationwide.
The rapid increase in mental and neurological disorders such as developmental disorders, 
depression, and dementia in modern society is a national issue, and the global disease 
burden of many mental and neurological disorders are ranked high in DALY (disability-adjusted 
life years), which suggests overcoming these disorders is an urgent issue in the world. 

As the one and only facility in the world
At NCNP, which is the only facility in the world that is highly specialized in mental and 
neurological illnesses, and also has clinicians and researchers working together at the same 
site. All the staff collaborate together to overcome these disorders and also to reduce health 
and life damage through prevention and early intervention and hopefully contribute to the 
mental and physical health promotion of many people.

Kazuyuki Nakagome
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Center Organization

As an advanced medical research 
center, NCNP plays a pivotal role 
in promoting clinical research on 
mental and neurological diseases 
by starting from basic research, 
through to  clinical studies and 
trials. We also aim to consistently 
produce world-class research 
achievements by developing 
common research infrastructures 
with many external institutes 
and demonstrating unparalleled 
leadership in the effective use of 
research resources.

NCNP adequately disseminates 
information such as basic 
knowledge about psychiatric 
disorders and neurological 
diseases as well as information 
on their prevention, diagnosis and 
treatment, through various media 
and related institutions. In the event 
of an emergency situation, such as 
a natural disaster, NCNP promptly 
provides practical information 
based on its reliable accumulated 
research findings.

NCNP cultivates leaders with 
expertise through extensive 
education and tutoring of residents 
and research fellows, and also 
promotes exemplary training and 
workshops for professionals in 
healthcare and related fields. We 
cultivate future leaders in local 
healthcare and leading-edge clinical 
studies. In addition, NCNP will also 
proceed with the development of 
programs for professionals other 
than doctors and researchers.

By making full use of the research 
achievements on psychiatric 
disorders and neurological diseases, 
NCNP delivers medical care that aims 
to improve the patient's quality of life. 
Particularly regarding rare, severe 
and intractable diseases, we provide 
advanced and pioneering treatments 
by consolidating a large number of 
cases and clinical information. We 
also support families and caretakers 
of patients with full consideration 
of the physical, psychological and 
economic burdens associated with 
these specific diseases.

NCNP contributes to public policy 
planning related to psychiatric 
disorders and neurological diseases 
through the analyses of previous 
research, epidemiological studies, 
clinical studies ,etc. We also 
provide expert policy advocacy 
on issues that directly affect the 
lives of patients and others, such 
as community health policy and 
disability welfare policy, based 
on the results of domestic and 
international research and fact-
finding surveys.
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psychiatric disorders

amyotrophic lateral sclerosis
Alzheimer

The National Institute of Neuroscience has successfully attracted outstanding talent through 
its system for accepting, by a variety of means, diverse researchers from Japan and abroad 
in addition to full time researchers. We also accept young, enthusiastic graduate students and 
conduct innovative studies using advanced equipment and methods through a joint graduate 
school program with a number of universities, including Tokyo Medical and Dental University, 
Tokyo University of Agriculture and Technology, Waseda 
University, Chiba University, the University of Yamanashi, 
and Mei ji  Pharmaceutical University. In this open 
environment, researchers in diverse fields are gathering 
and producing valuable findings through cooperative 
projects. We engage researchers from the United States, 
Europe, and other Asian nations. Furthermore, we actively 
conduct joint research projects with overseas institutions 
including Harvard University and the Max Planck Institute.
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recommendations for improving of systems related
to mental health care and advocacy
Mental health management in extremely stressful situation

PFA workshop in Thai

Study of mental health 
legal system

Workshop for medical practitioners 
providing parent training for ADHD

Workshop on standard therapy 
of schizophrenia and major depressive disorder

Multiple-day courses are held annually to develop specialized expertise.

About 1,900 people participate annually in the courses.

Workshop on obsessive compulsive disorder
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Department of Psychiatry

Department of Forensic Psychiatry

Department of Clinical Psychology

Department of Neurology

Department of Child Neurology

Department of Neurosurgery

Department of General Medicine

Department of General Surgery

Department of Outpatient Service

Department of Epilepsy

Surgery and Central Supply Unit

Department of Radiology

Department of Laboratory Medicine

Department of Physical Rehabilitation

Department of Psychosocial Rehabilitation

Department of Medical and Welfare Consultation

Medical Information Room

Department of Medical Safety Management

Department of Pharmacy

Department of Nursing

Department of Educational Promotion

Department of Clinical Research Support

Department of Clinical Data Science

Division of Clinical Psychology

Parkinson's Disease and Movement Disorder Center

Muscular Disease Center

Multiple Sclerosis Center 

Comprehensive Epilepsy Center

Community Psychiatric Practice Center

Center for Drug Addiction Treatment

Sleep Disorders Center

Early Detection and Intervention Center for Schizophrenia (EDICS)

Mood Disorder Center

Research Center for Neurocognitive Disorders

Dysphagia Research Center

Neuromodulation Therapy and Research Center （NMC）

Remedial Education Room

Nutrition Control Unit

Genetic Counseling Unit

Division of Medical Engineering

Sleep Disorders Laboratory

Genetic Diagnosis

Clinical Safety Unit

Infection Control and Prevention Unit

Innovative Therapies Development Unit

Division of Clinical Research Education and Training

Division of Education and Training

Study Management/Coordination Section, 
Department of Clinical Research Promotion

Division of Clinical Research Support

Division of Bioethics

Division of Monitoring

Division of Data Management

Division of Biostatistical Analysis

Division of Clinical Research Planning and Analysis

Division of Advanced Practice Nursing

International Medical Consultation Unit

Community Health and Welfare Consultation Unit

Schizophrenia

Mood Disorder 

Sleep Disorder 

Child and Adolescent Psychiatry

Epilepsy, Epilepsy Surgery

Muscular Disease

Yips

Botulinum Toxin Therapy for Dystonia, Spasticity

Levodopa-Carbidopa Infusion Gel  (LCIG)

Amyotrophic Lateral Sclerosis (ALS)

Parkinson's Disease

Spinocerebellar Degeneration (SCD), Multiple System Atrophy (MSA)

Chronic Inflammatory Demyelinating Polyradiculoneuropathy (CIDP)

Hydrocephalus

Deep Brain Stimulation (DBS)

Drug Dependence

Dysphagia

Cognitive Behavioral Therapy

Medical Genomics

Spasticity

Post COVID-19 Condition

Dizziness, Numbness

Smoking Cessation

Lumbago, Knee Pain

Memory Loss（Dementia）

Headache

Stroke

Psychiatric Day Care

Adult Electroencephalogram (EEG), Electromyogram (EMG)

Second Opinion (Psychiatry, Neurology, Child Neurology, Neurosurgery)

Genetic Counseling

Brain Exam

Specialized Disease Centers

Departments Specialty Outpatient Clinic

Modified Electro-Convulsive Therapy (mECT),
Repetitive Transcranial Magnetic Stimulation (rTMS)
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We are responsible for promoting clinical development and social implementation through the discovery and 
development of research seeds and support for industry-academia collaboration activities. We also manage clinical 
research conducted at NCNP.

・ Planning and protocol development 
support 
・ Project management
・ Regulatory science
・ Pharmaceutical affairs support
・ Research implementation support
・ Patient registry construction support

・ Quality management 
・Monitoring
・ Data management
・ Biostatistical support，Data analysis
・Clinical epidemiology  

・ Research funds for young researchers
・ Young people training conference
・ Clinical research workshop 
・ Various seminars

Clinical Research & 
Education Promotion Division

CREP

National Center Hospital is focusing on clinical research as well as educational activities. We provide support for clinical 
research and investigator-initiated clinical trials to ensure safe and smooth clinical research, as well as education and 
training programs related to medical care and clinical research, both inside and outside NCNP.

Department of Clinical 
Research Support

1. Promotion of clinical research and investigator-initiated clinical trials 
2. Data science for clinical research and investigator-initiated clinical trials

3. Education and training aimed at improving the qualifications of medical and clinical research workers

▲State of clinical research workshop

We find research seeds that will lead to 
clinical development and support 
strategic planning to develop them into 
clinical development.

We provide consultation and contract 
support related to industry-academia 
collaboration activities and intellectual 
property.

We manage clinical research conducted 
at NCNP.

National Center Hospital

Translational Medical Center(TMC)

In collaboration with CREP, TMC bridges medical care and 
basic research, promotes industry-academia collaboration 
activities, and supervises clinical research

Department of 
Clinical Data Science

Department of 
Educational Promotion

Section of research and 
development strategy

Section of Business 
and Development

Section of Clinical 
Research Administration

development of research seeds and support for industry-academia collaboration activities. We also manage clinical 
research conducted at NCNP.

Section of research and Section of Business 

We are responsible for promoting clinical development and social implementation through the discovery and 
development of research seeds and support for industry-academia collaboration activities. We also manage clinical development of research seeds and support for industry-academia collaboration activities. We also manage clinical 

• Collection, registration, and preservation of 
bioresources

• Management of information related to 
bioresources

• Promotion of effective use of bioresources
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National Center for Cognitive Behavior Therapy and Research

Clinical support
Activity support
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National Center for Cognitive Behavior Therapy and Research

Clinical support
Activity support

• Facilitation of CBT interviews for individuals, groups 
and families

• Support of mental health activities in local 
communities, workplaces and schools

•Provision of information

• Development and introduction of CBT manuals on 
depression, anxiety disorder, posttraumatic stress disorder, 
obsessive-compulsive disorder, attention-deficit hyperactivity 
disorder, schizophrenia, insomnia, etc., and evaluating their 
effectiveness 

• Evaluation of CBT education methods and their effectiveness
• Study on CBT approaches in communities, workplaces, 
educational institutions and the justice system

• Clarification of therapy mechanisms

• Development of CBT specialists and instructor's Clinical 
training in medical facilities in Japan and overseas for 
doctors, clinical psychologists, nurses, etc. 

• Promotion of the use of CBT in general practice CBT 
training (mental disorders, cancer patient care, lifestyle 
diseases, etc.) 

• Training of people involved in mental health projects in 
local communities, medical care, and welfare activities

• Major domestic universities, including the collaborative 
graduate school course (Jikei University School of 
Medicine)  

• Major overseas medical institutions such as Harvard 
University, McLean Hospital

• International accreditation organization (Beck Institute, 
Academy of Cognitive Therapy and International OCD 
Foundation)

Clinical Support・Activity Support

Basic Research・Clinical Study

Human Resource Development

External Collaboration
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Kazuyuki Nakagome

NCNP History
National Center 
Hospital

December 1940

December 1945 

January 1978 

October 1986

Established as Musashi Sanatorium for the War Disabled

Transferred to the Ministry of Health and Welfare and inaugurated as National 
Musashi Sanatorium

Establishment of the research institute (Neurological Research Center of 
National Musashi Sanatorium)

Establishment of The National Center of Neurology and Psychiatry and 
integration of Musashi Hospital of NCNP

National Institute 
of Neuroscience

January 1978

October 1986

Established as Neurological Research Center of National Musashi Sanatorium

Renamed as National Institute of Neuroscience due to establishment of 
National Center of Neurology and Psychiatry

National institute 
of Mental Health

January 1952

October 1986

Established as National Institute of Mental Health

Renamed as National Institute of Mental Health, National Center of Neurology 
and Psychiatry

National Center 
o f  Ne uro l o g y 
and Psychiatry

October 1986 
 

April 1987

March 2005

July 2005 
 

April 2008 
 

October 2008

April 2010

 
 

September 2010

April 2011

December 2011

July 2014

April 2015

May 2015

April 2020

Merger of National Musashi Sanatorium, its Neurological Research Center 
and National Institute of Mental Health into National Center of Neurology and 
Psychiatry (NCNP)

Intergration of the National Kohnodai Hospital to NCNP

Moved National Institute of Mental Health to Kodaira district of Tokyo

Addition of the nation's first facility under the Act on Medical Care and 
Treatment for Persons Who Have Caused Serious Cases Under the Condition 
of Insanity

Merger of National Kohnodai Hospital with International Medical Center of 
Japan Renamed Musashi Hospital as National Center Hospital of Neurology 
and Psychiatry

Establishment of Translational Medical Center (TMC)

NCNP became an Incorporated Administrative Agency 

Establishment of Center's second facility (9 hospital wards) under the Act on 
Medical Care and Treatment for Persons Who Have Caused Serious Cases 
Under the Condition of Insanity

Completion of construction of new National Center Hospital building 

Establishment of Integrative Brain Imaging Center 

Establishment of Center for Cognitive Behavior Therapy and Research 

Opening of National Information Center for Disaster Mental Health 

Comletion of construction of new Library and Conference Center 

NCNP was chosen as a National Research and Development Agency 

Establishment of Medical Genome Center 

Establishment of Visiting Nurse Service Station

Establishment of Japan Health Research Promotion Bureau 

Outline
Name

Establishment

National Center of Neurology and Psychiatry

April 1, 2010

President
Director
Directors
 (part time)

Kazuyuki Nakagome
Takeshi Iwatsubo
Michio Suzuki
Hisako Taguchi
Keiji Wada

Auditor-secretary
(part time)

Shigeo Tsuyuki
Sonoko Hishiyama

President
Director of the National Center Hospital
Director of the National Institute of Neuroscience
Director of the National institute of Mental Health
Director of the Translational Medical Center
Director of the Medical Genome Center
Director of the Integrative Brain Imaging Center
Director of the Center for Cognitive Behavior Therapy and Research

Kazuyuki Nakagome
Koji Abe
Takeshi Iwatsubo
Yoshiharu Kim
Hirofumi Komaki
Yuichi Goto

Hironori Kuga
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