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Study on the Collaboration and Human Resource Development for Implementing
Comprehensive Mental Health Services
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This study aims to examine the forms of collaboration among stakeholders such as
service users, medical institutions, local welfare offices, and administrations in
achieving comprehensive mental health services. These services contribute to the
establishment of a "integrated community care system focusing on mental health" that
is currently being promoted in Japan. Furthermore, we aim to develop training methods
for human resource development to implement a comprehensive support system. The

research is conducted by the following four teams:

A) Study on the development of core outcome sets in the field of community mental
health

B) Development of guidance related to mental health and welfare system during
disasters, based on collaboration with people with mental disorders

C) Development and feasibility study of multi-professional and multi-institutional
collaboration training incorporating the concept of "Patient and Public Involvement"
(PPI) in community mental health

D) Development of a community forensic mental health system incorporating the

perspective of PPI

Team A conducted an extraction of assessment scales to provide materials for
stakeholders, who are participants, to consider including each outcome domain in the
regional mental health Core Outcome Set (COS). From a literature search, 1950 articles
were retrieved, and 635 scales used within 166 relevant articles were extracted. A
multi-disciplinary research team selected 1 to 5 scales deemed representative for
assessing each outcome domain. Going forward, information will be shared with
stakeholders involved in community mental health before conducting a consensus
meeting. It is expected that determining the outcomes to be included in the COS will

contribute to building more effective evidence.



Team B performed a qualitative analysis of audio data obtained from group interviews
with individuals with mental disorders and supporters and administrative officials who
had experienced the Great East Japan Earthquake and the Kumamoto Earthquake last
year. The analysis was conducted collaboratively with two individuals with mental
disorders. Reviewing the current mental health and welfare services and individual
evacuation plans from the perspective of individuals with mental disorders suggested
the potential to address difficulties encountered during disasters. Based on these
results, next year's goal is to develop guidance related to mental health and welfare

systems during disasters.

Team C, in collaboration with individuals with mental disorders, their families,
clinicians, and researchers, created multi-disciplinary, multi-institutional training. A
before-and-after trial to assess the feasibility of implementing training with
'collaboration' as an outcome suggested that conducting the creation and
implementation of training collaboratively might be useful in enhancing

multi-disciplinary and multi-institutional collaboration.

Team D conducted group interviews, surveys, expert opinion polls, and discussion
forums. The results suggested that supporters involved in outpatient treatment feel a
significant psychological burden in accepting subjects, and strong apprehensions about
providing specialized medical care in forensic psychiatry. To address these issues, it was
suggested that it 1s urgent to deal with each background where issues arise, with
securing healthcare reimbursement, personnel, and education systems as critical

challenges.

Overall, the progress of each team is almost as planned for this year.



